Evaluation Plan Matrix | [Insert Organization Name] | [Insert Project Name]

	Healthy Food Resource Goal – Please share a high-level statement of your goal. Goals describe future expected outcomes or states. They focus on ends rather than means. A goal may have more than one associated outcome.  The goal must align with one of the four goal areas on the HFR Theory of Change.  Complete one matrix for each HFR goal.

	EXAMPLE:   Increase the affordability of Community Supported Agriculture for low-income households in East San Jose.



	
	Objectives 

(Align with the Policy and Environmental Change Strategies in the Theory of Change)
	Outputs
	Short-Term Outcomes

(Align with the Outcomes in the Theory of Change)
	Short-Term Indicators
	Evaluation Methods and Data Collection Tools

	Definition
	Clear, realistic, specific, measurable, and time-limited statements of action which, when completed, will move towards goal achievement.
	Quantity or description of what is a direct product of the interventions, services, and activities that reflect accomplishment of the objectives.
	Changes or benefits resulting from project implementation. One objective may have many outcomes.
	Metrics or other evidence that point to changes in short-term outcomes. Indicators can be defined and monitored.
	The data sources that provide information on the outcome measures. The timeline and process for data collection.

	Guiding Questions
	How will you meet your intended goals? 
	What do your project  activities provide and to whom?
	What change(s) do you expect to see/happen in the people, organization, or environment
	What are the measurable changes that you can monitor to track progress toward your short-term outcomes? 
	How will you track progress toward your outcomes? How often will you collect the data? 

	EXAMPLE
	By Feb. 2011, establish a baseline of CSA demand, product preferences, and affordability levels among low-income households.
	· Community survey instrument
· 1000 household survey respondents

· Community survey results report 
	· CSA demand and preferences known
· Evidence available to recruit CSA partnership with local farm


	· Business case for affordable CSA documented
	· Program documentation
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	(add rows for additional objective as needed)
	· 
	· 
	· 
	· 


	Intermediate Outcomes (2-4 years) Identify outcomes you expect to achieve in 2-4 years.

	· 

	· 


	Long-Term Outcomes (5+ years) Identify outcomes you expect to achieve in 5+ years.

	· 

	· 











� For multi-year grants, please specify when in your grant term you expect to achieve each short-term outcome (e.g., 1 year, 18 months, 2 years).
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