Evaluation Plan Matrix | [Insert Organization Name] | [Insert Project Name]

	
	Goal 

	Definition
	A high-level statement of your goal describing future expected outcomes or states. It should focus on ends rather than means. A goal may have more than one associated outcome. This goal should align with The Health Trust’s Creating Healthy Places framework and strategies.

	Guiding Question
	What high-level goal are you working towards?

	Example
	To increase the availability of healthy, locally sourced food in Santa Clara County, and to increase consumption of fresh fruits and vegetables in ABC and XYZ School Districts.


	
	Objectives


	Short-Term Outputs
	Short-Term Outcomes


	Evaluation Methods and Data Collection Tools

	Definition
	Clear, realistic, specific, measurable, and time-limited statements of action which, when completed, will move you towards goal achievement. Please include no more than 3-5 objectives, highlighting the policy or systems-related actions leading towards your goal.
	Project milestones that point to changes in short-term outcomes including quantity or description of what is a direct product of the proposed activities.
	Measurable changes or benefits resulting from project implementation. Every objective should have at least one short-term outcome. Short-term refers to the grant period.  
	The data sources that provide information on the outcome measures. The timeline and process for data collection.

	Guiding Questions
	What 3-5 policy or systems-related key actions will help you meet your intended goal, and by when? 
	What are the project milestones you can monitor to track progress toward your short-term outcomes? 
	What change(s) do you expect to see/happen in the people, organization, or environment?
	How will you track progress toward your short-term outcomes? How and how often will you collect data? 

	Example                                                       
	· By June 30, 2012, develop and present recommendations for increasing procurement and preparation of locally sourced foods by schools in Santa Clara County.
	· A needs assessment including data from 25 food service respondents and 25 farmer respondents.

· Creation of Farm to School Resource Guide.

· 3 Forums in the community to share assessment results and recommendations.
	· Increased knowledge of food service and grower needs as measured by identification of a minimum of 5 resource needs for food service director and 5 resource needs for growers.

· A minimum of 80% of Food Service Directors increase their knowledge of how to procure and integrate locally sourced food into school meal programs.

· A minimum of 80% of local growers increase their knowledge of how best to distribute food for use in school meal programs.
	· Report summarizing identification of resource needs

· Food service and grower surveys


	
	· By January 1, 2012, with help of policy consultants, train regional food management staff and school district food service directors on best practices for integrating healthy regionally grown produce into scratch cooking programs.
	· Presentations to food management General Managers, district food service directors and Regional meetings.

· Policy consultants conduct 2 site visits at ABC and XYZ districts to assess current operations.

· Policy consultants conduct 2 meetings or trainings with food service staff from school districts.

· Policy consultants conduct a minimum of 3 professional development classes for school districts.

· Policy consultants conduct 2 trainings with at least 10 regional chefs and key staff.
	· A minimum of 80% of food service directors report increased knowledge and confidence in preparing food using fresh produce.

· Increased capacity and commitment to local sourcing and scratch cooking within food management company as measured by implementation of minimum of 5 changes to support local sourcing and scratch cooking. 

· Revised monthly school lunch menu featuring 5 new recipes from healthy, fresh food (both districts).
	· Pre and post surveys with food service staff

· Document summarizing changed adopted by food management company

· New school lunch recipes using healthy, fresh food

	
	· By April 1, 2012, train regional food management staff and school district food service directors on how to procure fresh, local produce through the Fresh Pick Program.
	· Meeting with 10 regional food management staff to share best practices in Farm to School.

· Food management marketing calendar features local options and seasonality.

· Farmer profiles are created and displayed each month in all school cafeterias.

· Presentation to food management General Managers at regional meeting. 
	· Food management company incorporates a minimum of 7 locally grown fruits and vegetables monthly in both school districts. 

· Increased student consumption of produce as measured by a minimum of 40% of students select the featured produce item each month in the cafeteria line. 

· Local producers have financial incentive to sell to schools with the least access due to larger volume sales as measured by a minimum of $X captured by local growers through the schools’ supply chain.
	· Log of monthly featured produce items

· Log of number of items selected by students

· Sales records


	Intermediate Outcomes (2-4 years) Identify outcomes you expect to achieve in 2-4 years, including at least two of your own and at least one of the Health Trust priority outcomes (please refer to the Healthy Eating and Physical Activity Theories of Change). There should be a logical link between your Short-Term Outcomes stated above and these Intermediate Outcomes. 

	· Increase in the number of school districts that scratch cook and incorporate Farm to School programs.

	· Participation in school meal program in ABC and XYZ School Districts increases.  

	· Food system policies adopted to increase availability of healthy food and beverages for school-aged children in Santa Clara County. (Incorporates THT’s Healthy Eating Outcome)


	Long-Term Outcomes (5+ years) Identify 1-2 outcomes you expect to achieve in 5+ years. (The Health Trust’s long-term outcome should be included.)

	· Increase in procurement and utilization of locally grown produce across Santa Clara County school districts.

	· Increase in consumption of healthy regionally grown food by school aged-children in Santa Clara County.

	· Overweight and obesity prevalence is reduced. (THT’s Physical Activity and Healthy Eating Long-Term Outcome)
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