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	Goal 

	Definition
	A high-level statement of your goal describing future expected outcomes or states. It should focus on ends rather than means. A goal may have more than one associated outcome. This goal should align with The Health Trust’s Creating Healthy Places framework and strategies.

	Guiding Question
	What high-level goal are you working towards?


	
	Objectives


	Short-Term Outputs
	Short-Term Outcomes


	Evaluation Methods and Data Collection Tools

	Definition
	Clear, realistic, specific, measurable, and time-limited statements of action which, when completed, will move you towards goal achievement. Please include no more than 3-5 objectives, highlighting the policy or systems-related actions leading towards your goal.
	Project milestones that point to changes in short-term outcomes including quantity or description of what is a direct product of the proposed activities.
	Measurable changes or benefits resulting from project implementation. Every objective should have at least one short-term outcome. Short-term refers to the grant period.  
	The data sources that provide information on the outcome measures. The timeline and process for data collection.

	Guiding Questions
	What 3-5 policy or systems-related key actions will help you meet your intended goal, and by when? 
	What are the project milestones you can monitor to track progress toward your short-term outcomes? 
	What change(s) do you expect to see/happen in the people, organization, or environment?
	How will you track progress toward your short-term outcomes? How and how often will you collect data? 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Intermediate Outcomes (2-4 years) Identify outcomes you expect to achieve in 2-4 years, including at least two of your own and at least one of the Health Trust priority outcomes (please refer to the Healthy Eating and Physical Activity Theories of Change). There should be a logical link between your Short-Term Outcomes stated above and these Intermediate Outcomes. 

	· 

	· 

	· 


	Long-Term Outcomes (5+ years) Identify 1-2 outcomes you expect to achieve in 5+ years. (The Health Trust’s long-term outcome should be included.)

	· 

	· 

	· Overweight and obesity prevalence is reduced. (THT’s Healthy Living Initiative Long-Term Outcome)
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