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Healthy Aging Initiative -- Request for Proposals
Expanding Physical Activity Opportunities for Older Adults
	RFP Release Date
	October 2, 2009

	Bidder’s Meeting
	October 29, 2009  

3:00 pm at The Health Trust offices

	Proposal Due Date 
	November 30, 2009

	Awards Announced
	January 29, 2010

	Project Start/End Dates
	February 1, 2010 – January 31, 2011


The Health Trust is seeking proposals from community-based, public or non-profit organizations in Santa Clara County and Northern San Benito County for the purpose of increasing the level and quality of physical activity programming for older adults in this region.  The target population for programs funded is older adults aged 55+ with an emphasis on groups that have particular risks or needs that prevent them from engaging in regular physical activity.  
A total of $100,000 is available under this second release of the RFP for an estimated 4-6 grants. The maximum grant size is $25,000. The Council on Aging Silicon Valley (COA) has contributed a portion of funding to extend the reach of this strategy and some grant awards will be co-funded with COA.

Grants to expand physical activity programs are part of a larger Physical Activity Strategy under the Health Trust’s Healthy Aging Initiative.  In 2007, following a comprehensive assessment and strategic planning process, The Health Trust (THT) launched a new commitment to three strategic initiatives: Healthy Living, Healthy Communities and Healthy Aging.  The goal of the Healthy Aging Initiative is to ensure that older adults spend more years in good health and are engaged as vital members of their communities. One of the key strategies under this initiative is “expanding physical activity opportunities for older adults”.  

Components of the Physical Activity Strategy include:
· Training and dissemination on physical activity best practices

· Grants for physical activity programs in community organizations

· Policy and advocacy for elder friendly physical activity environments

By disseminating information about best practices in combination with grant funding to implement such programs, the Health Trust seeks to equip organizations serving older adults to encourage and motivate their transition from sedentary to healthy, active lifestyles. 

Physical Activity Grants Program 
The purpose of this funding is to increase the level and quality of physical activity programs for individuals aged 55+ in a variety of community settings. Funded programs may target older adults living independently in the community, in senior housing or in care settings such as assisted living or skilled care. Grant funding should support new physical activity programming for older adults or a significant enhancement of an existing program.  Other activities such as:  staff training and skill-building, volunteer engagement, fitness campaigns or community competitions and/or scholarships for starting a physical activity may also be considered as part of a larger program. 

Preference will be given to applicants that use grant funding for adopting best practice models and principles and integrating such programs into their offerings for older adults.  Many of these evidence-based programs are described in the Health Trust’s “Wellness by Design Compendium - Physical Activity Best Practices for Older Adults” released in March, 2009. 

Physical activity offers one of the greatest opportunities to extend years of active independent life, reduce falls and disability, and improve the quality of life for older adults. There is a broad range of physical activity interest, experience and ability among adults and regardless of an individual’s level of fitness, there is a physical activity opportunity that can meet their needs, maximize one’s potential and optimize well-being.  Unfortunately, simply disseminating information about the health benefits of moderate physical activity is not sufficient to increase participation levels. While many physical activity programs are offered to and utilized by older adults in this region, we know that a significant number of individuals over age 55 still do not engage in regular physical activity.  

Many barriers exist that prevent older adults from participating in physical activity programs including:  limited or no transportation, geographic isolation, limited exercise facilities and programs and personal safety. It is particularly challenging for individuals with chronic conditions or limited mobility to find both the opportunity and the motivation for such engagement. 
In recent years, evidence-based physical activity programs have been developed and tested that produce measurable health benefits and positive outcomes for older adults. An important national health promotion priority is to encourage the adoption of evidence-based programs and facilitate the use of best practice principles at the community level to improve quality and ensure the safety and effectiveness of physical activity programming. 

Grant Awards 
It is anticipated that 4-6 grants will be awarded in amounts that range from $15,000 to $25,000 for the period of February 1, 2010 - January 31, 2011.  Awards in subsequent years for such activities will be based on available funding. Applicants understand that receipt of an award does not constitute a commitment for ongoing funding. 
Eligible Applicants 
Applicants must be nonprofit, tax-exempt organizations and services must directly benefit residents of Santa Clara County and/or Northern San Benito County. 
The Health Trust does not fund:

· Annual appeals or membership drives 

· Capital campaigns, construction, or renovation of facilities 

· Endowments 

· Equipment purchases (unless determined to be an integral part of an eligible activity) 

· Debt retirement or deficit reduction 

· Grants to individuals 

Review/Selection Process 
Proposals will be evaluated according to the criteria below and award recommendations will be forwarded to The Health Trust’s Grants Committee and Board of Trustees for final approval. 
Selection Criteria 
· Consistent with the purpose and scope described in this RFP. 

· Use of evidence-based physical activity models and/or best practice principles 

· Project and budget feasibility 
· Funding supports a new physical activity offering or a substantive expansion or improvement of existing services.
· Staff involved in the delivery of services meet requirements for providing the proposed services and working with the target population. 

· Overall impact and numbers served

· Addresses barriers that prevent older adults from engaging in physical activity (transportation, safety/crime, poor access to parks, lack of social support)

· Targets underserved populations in Santa Clara County and utilizes strategies demonstrated to be effective for the target population. 

· Organizational Capacity and a demonstrated ability to effectively serve older adults, maximize opportunities for partnerships and resources.
· Demonstrates ability to build capacity to sustain the project.  

Grantee Requirements 
All recipients of grants will be required to participate in an evaluation funded and coordinated by The Health Trust. Grant proposals should include outcomes and indicators of success for the program.  Specific measures and evaluation methods will be guided by the external evaluation. Reporting requirements will be tied to this evaluation and are expected to include six and twelve month submissions of program data.  
A logic model for the Physical Activity Grant Program is included in Appendix A.  Your program outcomes should be compatible with some aspect of this logic model.  Examples of such outcomes and indicators include:
· Increased Organizational Capacity to Provide Physical Activity Programming for Older Adults
· Increase in physical activity best practice program offerings

· Increased skills among staff to lead physical activity programs for older adults

· Increased number of older adults enrolled in physical activity programs

· Participant satisfaction with physical activity programs 

· Increased Physical Activity Among Older Adults Served by the Organization
· Number of older adults participating in physical activity on a regular basis 

· Number of older adults participating in physical activity for recommended duration each session
· Increased Social Connections Among Physical Activity Participants

· Participants look forward to exercising with peers

· Participants encourage one another’s physical activity participation

· Improved Health Among Physical Activity Participants
· Improved self-rated health, functioning, and well-being

· Improved strength, endurance and balance

· Healthy weight

· Prevention of falls

Grantees will also be asked to participate in a Learning Community that includes meetings over the course of the year and incorporates opportunities for their networking and community building.
Proposal Submission & Application Format 
Please follow the Proposal Guidelines (pages 6-7 below) in the preparation of your proposal. 
The deadline for submission of proposals is Monday, November 30, 2009 at 4:00 p.m. Applications must be received in the Health Trust office and will not be accepted after this date. 

Questions regarding eligibility, due dates or submission requirements should be directed to Lori Andersen, Director of Healthy Aging at LoriA@healthtrust.org or 408.879.4111, Justine Choy, Program Officer at JustineC@healthtrust.org or 408.879.8431 or Donna Saykally, Grants Administrator at DonnaS@healthtrust.org or by phone at 408.559.5590.

Glossary of Terms 

Evidence-based programs – practices that are grounded in sound, scientific evidence demonstrating the effectiveness of the program which can be duplicated in multiple settings and with diverse populations. Additionally, trial outcomes have been published in a peer-reviewed academic journal, and the program provides reproducible materials such as manuals or toolkits. Evidence-based programs generally adhere to widely accepted ACSM/AHA physical activity recommendations and guidelines and almost always include a rigorous evaluation component. Validity and quality are important criteria in the development of evidence-based programs, but affordability and sustainability are critical considerations at the local level.

Promising practice/intervention - those that have the potential to effectively address the issues of concern in your community because they have worked elsewhere and been judged by standards that make sense for your community and your issue. Evaluation results for these practices meet pre-determined criteria for success and show potential for effectively addressing a goal or issue.

Population-based approach to physical activity – reflects the unique opportunities and circumstances of specific settings where people live, work, play, and learn: home/family, schools, workplaces, communities, and health care settings. It also implies that all who are part of that setting will have the opportunity to engage in the program. 
New or Enhanced Program - a new program is one that has not been delivered in that community within the past year. An enhanced program usually involves an established program making a significant addition to their program (i.e. more participants, activities, locations, or frequency). If it is an enhancement, applicants can only apply for the cost to expand.

Additional Resources
American College of Sports Medicine – http://www.acsm.org/index.asp
The National Blueprint – http://www.agingblueprint.org/
The National Council on the Aging, Center for Healthy Aging – www.healthyagingprograms.org 

ABOUT THE HEALTH TRUST
The Health Trust was founded in 1996 as a charitable foundation with assets from the sale of three local nonprofit hospitals. For more than 12 years the organization has been a respected leader in Silicon Valley through its programs, grantmaking, partnerships, and policy initiatives.
Healthy Aging Initiative

Expanding Physical Activity Opportunities for Older Adults

Proposal Guidelines (10/09)

Please submit one original and one copy (unbound) of the Proposal Narrative (Sections 1-5), along with ONE SET of required attachments (A-F).  Answer each question in the order in which it appears and use the headings and subheadings provided. You should use a 12-point font size and number all pages sequentially.  Note: the completed Proposal Narrative should not exceed four (4) pages.  

Proposal Cover Sheet (enclosed)
Proposal Narrative

1. Proposal Summary  (up to ½ page)
Briefly describe the proposed project and tell us if it focuses on developing a new program or enhancing an existing program.  Indicate the amount of your grant request, how the grant funds will be used and the project timeline.  Explain how the project meets the intent of the RFP and describe the target population, proposed number served and setting of your project (i.e. community center, senior housing, recreation center).

2. Background/Introduction (up to ½ page)
Provide a brief description of your agency, including its mission, history, programs and services, people or populations served, number of clients served annually, governance and administration.  Explain how the proposed project promotes your agency’s mission. 

3.
Statement of Need and Organizational Capacity (up to ½ page)

Describe the needs of older adults in your community related to physical activity programs and the existing physical activity program resources, gaps, and barriers. Explain how your project will address these needs, gaps or barriers and the specific older adult population to be served. Describe your organization’s experience and capacity to carry out this project or how you are uniquely qualified to address this need.  Indicate whether similar services are available in the target area or setting.
4.
Project Description (up to 2 pages)

· Summarize the overall goals of your project/program along with corresponding objectives and timeframe for completion. Describe the specific results/outcome(s) that will be achieved, the benefit(s) to participants and the measures of success. 

· Describe the main activities that you will develop and/or implement to achieve your stated goals and objectives. Discuss your staffing plan and describe the specific roles, responsibilities and qualifications and training of key staff serving the target population. 

· Describe your program model and how your physical activity program or intervention will adopt or integrate an evidence-based program or principles of best practice in the field of physical activity for older adults. 

· Explain how you will coordinate or collaborate with other service providers to implement the project. Describe key partners, including their roles/responsibilities and any cash or in-kind resources they will contribute to the project (i.e., staff, funding, space). 

· Describe the older adult population to be served and the total numbers to be served during the grant period. Indicate if the project will primarily serve individuals of a particular ethnicity, economic status, geographic location, age group or functional status.  
· Explain how you will promote your program and/or engage the specific target population to participate.  
5. Project Budget/Sustainability  (up to ½ page) 

Identify the resources you will need to complete this program and tell us how you will use the requested grant funding. If the grant will leverage other resources for the project, please describe them along with your plans to continue the project after the grant period ends.  If grant funds are requested for training of a specific staff member, explain how the knowledge will be transferred or shared with other staff.  

Use the attached Budget Template form to present your line-item budget for the project.  Please note that indirect administrative expenses charged to the grant may not exceed 10% of the total grant amount.  

Required Attachments (please label each item as follows)

Provide these attachments for your organization and any project partners that will receive 25% or more of the requested funding.
A. Current Operating Budget

B. IRS Determination Letter

C. Current Board of Directors List  (include name/affiliation, term, ethnicity and gender)

D. Most recent Audited Financial Statement (if available)

E.    Most recent Annual Report (if available)
F.    Optional: Any other written materials related to the project (limited to 2 pages)
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