Evaluation Plan Matrix
	Goals
	Objectives
	Outputs
	Outcomes
	Outcome Measures
	Evaluation Methods and Tools

	Ex:

Increase fitness levels of older adults in Santa Clara County.


	Ex:

By June 2008, 75% of all Senior Centers in Santa Clara County will incorporate a physical activity component in their programming.

By June 2008, 75% of all Senior Centers will demonstrate an increase in participation of older adults in their physical activity classes.


	Ex:

1. Older adult physical activity menu for Senior Centers.

2. Three (3) community trainings on physical activity for older adults.

	Ex:

1. Organization change to institutionalize physical activity programs.

2. Increased participation in physical activity.

3. Increased knowledge about physical activity models for oder adults among organizations serving older adults.
	Ex:

1. Number of organizations offering physical activity programs for older adults, comparing baseline to post-intervention.

2. Number of older adults participating in physical activity, comparing baseline to post-intervention.

3. Pre/Post assessment of knowledge about physical activity programs for older adults.

4. Participant satisfaction with training.
	Ex:

1. Telephone poll of organizations

2. Program participation log

3. Online survey or program directors

4. On-site satisfaction survey

	
	
	
	
	
	

	
	
	
	
	
	


Definitions
Goal:  High-level statements of intended outcomes.  A goal may have more than one associated outcome.   

Objectives: Specific, measurable, appropriate, realistic, and time-based statements of intended accomplishments.
Outputs:  Quantity or description of what is produced by the interventions, services, and activities that reflect accomplishment of the objectives.
Outcomes: Changes or benefits resulting from implementation of the strategies. Outcomes can be short term, medium term, or long term (impact).
Indicators/Measures: Metrics or other evidence that point to changes in outcomes.  Indicators can be defined and monitored.  
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